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Legal award to plaintiff

Annual District budget

We need more crab to pay for this!
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Annual budget 4,000 acres of water
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Progressive shoaling

No placement capacity

Multi-agency permitting 
nightmare
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1996 Lease Amendment

Absolute performance covenant
No regulatory contingency
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Outcome Covenant vs. Contingency Obligation

The legal noose How to survive

1  “Shall maintain 
design depth”

Define target maintenance 
depth instead

2  Requires absolute
result

Impose a “diligent-efforts” 
obligation instead

3  Lacks a permit 
contingency

Premise it on a 
regulatory approval
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The legal noose How to survive

4  Contract lacks a 
placement contingency Condition on lawful feasible placement

5  Undefined dispute outcome Include a predetermined 
dispute remedy
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When the defenses don’t hold

“Surely it can’t require
the impossible.”

“Surely it can’t require
breaking the law.”

“Surely the cost has to matter.”
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WRDA 2024 §1356  ·  33 U.S.C. §2238e

What Congress authorized What still needs an answer

10 total marina / berthing projects 
nationally Eligibility of the local project footprint

Maintenance dredging and associated 
placement

Designated funding, selection and cost 
responsibilities

A1



Figure Credit: Lori Dengler



Numbers show estimated surface velocities (m/s) for the 2011 tsunami, and 
arrows indicate flow direction based on 14 ground-level and aerial videos 
taken of the event

Figure Credit: Amanda Admire



2011 Tohoku tsunami: 



2011 Tohoku tsunami: 



Reconstructed Boat Basin 



The sacrificial “H” Dock 

H Dock 



The sacrificial “H” Dock 



The sacrificial “H” Dock 



The sacrificial “H” Dock 

Detached
potable water 
line

Detached
fire suppression 
line



Surge front is just 
about to hit the doc
Time: 0

Bollard / electric and 
cartDock

Surge

Frame 43



Watch the small white bollard in the center of the frame. 
You will notice the dock moves downward before it rises at 
the end.





The harbor is…

building.



PIDP Seawall Grant

Construction of a 
new Seawall

Repair and renovate 
the seafood packing 

and trucking area

Replace the aged  
hoists atop the 

Seawall

AWA RD  A M OUNT:
$15  M i l l ion  

U. S .  M ar i t ime Admin istrat ion



AWA RD  A M OUNT:
$927,000. 00

C AL I FORNIA COASTAL  CONS ERVANCY

New Citizens Dock Planning

Public AmenitiesExpand Commercial 
Fishing

Harbor revitalization



South Beach Climate
Resilience Plan 

Identify climate 
mitigation projects 

along US 101 and 
Anchor Way

Prepare for storm 
surges and sea level 

rise

Partner with DNLTC 
& Elk Valley 

Rancheria to prevent 
road closures

AWA R D A M OU NT:
$268,000  
CA LTR A NS



Sea level rise 
preparedness

AWA RD  A M OUNT:
$1. 35  M I L L ION

FEM A

Hazard Mitigation Study

Tsunami and storm 
protection

Economic 
Oportunities



Thinking Big!

Public 
Amenities

Expand 
Commercial 

Fishing Harbor 
revitalization
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