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MISSION AND PRIORITIES

Upgrade the Nation’s
Waterways & Ports

U.S. ARMY CORPS OF ENGINEERS

Build Innovative, Climate-
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ACCOMPLISHMENTS

Upgrade the Nation’s
Waterways

Build innovative, climate-
resilient infrastructure

@ Modernize the Civil Works

Program

Invest in science, research
and development

Strengthen communications
and relationships

BIL allocations ($4B in Construction)

Making strategic investments in inland system using
Capital Investment Strategy

Improved channel and waterway conditions
Completing consolidated closures to upgrade lock
infrastructure

Drought resilience strategy
Corps Water Infrastructure Financing Program
Climate Action Plan Progress Report

Environmental Justice interim guidance
Tribal Partnership Program guidance update
CAP Sec 165(A) pilot project

Beneficial use of dredged material pilot projects and
initiatives

Innovative application of data, analytics and artificial
intelligence

Command Partnering Philosophy

Synchronized Civil Work Leader Engagement &
Messaging

Innovative Communication Tools: interactive map;
podcast; quarterly DCW update
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Asset Portfolio
of all federal agencies

§Miﬂg, maintaining, and managing more than

U.S. ARMY of Engineers. 53
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82 studies completed
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National Impacts
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CIVIL WORKS INVESTMENT TRENDS i

US Army Corps (EXCLUDES SUPPLEMENTAL FUNDING)
" ARMY of Engineers.

FY 2024 Budget
FY 2023 Budget
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FY24 Budget is ~11% increase above FY23 Budget
FY23 Work Plan is ~21% increase above the FY23 Budget
FY23 Work Plan is ~0.4% decrease below FY22 Work Plan




HARBOR MAINTENANCE TRUST FUND

US Army Corps
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HMTF Allocation Trends

$2,500,000,000 -FY 22 EQY Balance- $9.5B

-FY23 bill directed $2.32B in funding,
FY24 PBUD was $1.72B

$1,500,000,000 -With the exception of a minor dip in FY
20 collections have remained at about
$1,000,000,000 $1.5B/year
£500,000.000 -The additional HMTF investments have
o allowed us to:
-maintain further into the
$

portfolio those low use projects
FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 .
-address breakwater and jetty

maintenance
-consider advanced
maintenance activities at critical harbors

$2,000,000,000
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C, $1,257
FCCE, $35

FY23 Approp is $1.709B
above FY23 PBUD

O&M, $4,298 «  O&M Approp is $780M above
PBUD
FY2023 Budget - $6,601 . C Approp is $552M above
By Account PBUD
($ Millions)

+  MR&T Approp is $140M
above PBUD
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By Account
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FY24 CIVIL WORKS PROGRAM SUMMARY
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SUPPLEMENTAL PROGRAM OVERVIEW

US Army Corps
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e

Vancouver

Bipartisan Budget Act of 2018: $17.4B
(signed into law 9 Feb 2018)

Disaster Relief Act of 2019: $3.25B
(signed into law 6 Jun 2019)

Disaster Relief Supplemental Approps Act, 2022: $5.7B
(signed into law 30 Sep 2021)

Bipartisan Infrastructure Law (BIL), 2022: $17.1B
(signed into law 15 Nov 2021)

B e Disaster Relief Supplemental Approps Act, 2023: $1.48B
S (signed into law 29 Dec 2022)

@ 9

To be directed to
our interactive
project map




PARTNERSHIPS 1
. E?Eﬁ;'?ﬁe%?s"js BUILDING AND SUSTAINING STRATEGIC RELATIONSHIPS

One Mission — One Team:

The quality of our relationships drive performance outcomes

3 Cs of Successful Strategic Relationships

Relationship Spectrum

Transactional COMMUNICATION m Always puts the mission
first

* Cost Driven Strategic COLLABORATION m Promotes clear, open, m Ensures leaders are
* Short-Term EenAister, A el invested and actively
« Unegqual Power « Value-Driven m Collectively sets and documents communication engaged
* Low Trust/Reward « Longer-Term shared goals and expectations m Fosters shared Seeks out and establishes
« Compromised « Shared Risk/Reward m Builds and sustains strong, understanding 8 relationships founded

Objectivity * High Trust cohesive, and diverse teams m Solicits input to on trust, transparency,
* Independent Goals * Principled Delivery m Works together to proactively continuously learn, adapt, accountability, and mutual
« One-Way Accountability « Common Vision & solve problems that achieves and improve respect

Goals mutually beneficial outcomes = Resolves conflicts w Embraces innavation and
* Mutual Accountability | = Routinely manages risk, constructively and accepts measured risk
relationships, and performance @  €xpeditiously ® ®

Key Principles:

v' Partnering requires enduring leadership commitment and active involvement

v' A*“partnering mindset” is needed to achieve successful partnering outcomes

v" Partnering is continual and should be incorporated into all activities, interactions, and phases of delivery
v' Each relationship is unique and should be treated as such



CLIMATE RESILIENCE IN USACE PROJECTS
USACE RESILIENCE INITIATIVE
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/USACE Approach to Resilience\

» USACE applies resilience thinking
through four principles that spring from
our definition of resilience:

“the ability to anticipate, prepare for,
and adapt to changing conditions and
withstand, respond to, and recover
rapidly from disruptions.”

« The PARA principles frame & guide

actions that build resilience throughout the
considered lifecycle.

U.5. ARMY CORPS OF ENGINEERS

“W T\ RESILIENCE
wlisy  INITIATIVE ROADMAP

Strategy 1: Evolve Standards &
Criteria

Strategy 2: Support
Community Resilience

Strategy 3 — Focus on Priority
Areas

USACE Guide to Resilience

Practices (EP 1100-1-5)
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Comprehensive inventory of
USACE resilience activities,

guidance documents, tools, and
methods

USACE GUIDE TO
RESILIENCE PRACTICES

Implementation of Resilience
Principles (ECB 2020-6)

=T Gfen
‘prided IBACE wide v “Tha Chisf fendn” ool

Gocument w3 arigally
trtam LT Boatich, 51 Chvin of i, o 15 WAY 2016 i imasarcs sm an EF i
ER 110013 0T 07 v vo tht e -

DEFINING RESILIENCE

2016 Resilience Initiative: resilience will be implemented USACE-wide
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SURIECT.

Tesplemeniation of Resilience Principles in the Exzineering & Constucsion
Commussry o e

CATEGORY:  Policy and Gusdance
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1 Policy: “The E&C CoP and sub-

CoPs will reflect resilience thinking

in their practices and in new and

updated standards and criteria.”
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Climate Science Resources

OBSERVED PROJECTED

Literature Literature
Consensus Consensus
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INOTE: Spatial variablity was observed in the Merature review for Observed Precipitation Extrernes.
The inland portion of HUC 12 generally showed decreasing trends while the coastal portion of
the HUC generally showed increasing trends for observed precipitation extremes.
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CLIMATE RESILIENCE IN USACE PROJECTS

Climate Tools
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Adaptation Planning Approach

Annual-Mean 1-day Temperature

Range & Mean of Historic (1951-2005) & Future (2006-2099) Model Outputs
Future Period Outputs Assume: RCP 8.5

12006
1
1
1

Simulated Temperature (F)

1975 2050 2075

Water Year

= Simulated Historical-Mean
=== Simulated Future-RCP 8.5-Mean

Simulated Historical-Range

Simulated Future-RCP 8.5-Range

i W Haasnoot et al. "Adaptation to
RCP4.5 ) N
35 uncertain sea-level rise; how
uncertainty in Antarctic mass-loss
10 impacts the coastal adaptation
strategy of the

Netherlands." Environmental

H &2 Research Letters (2020)
3
8 20
E
@ ~10 yedrs
£is Oesacs
§ ~20 years
o

~65 years
0.5 D J
2100 0.0
1995 2020 2050 2075 2100
Signals Lead time o
Signals Lead time
9505 2020 2050 2075 2100

10

5

5

Sea Level Data and Projections: Fort Pulaski, GA (8670870)
NOAA Tide Gauge

Feet above North American Vertical Datum of 1988 (1983-2001 epoch)

Rate of sea level change (SLC): 5.21 mm/year
MSL record span: 1935 to 2023 (88 years)
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usamycorps  LiSten to learn more about our programs and projects!

US.ARMY of Engineerse.

------- "”H""'”'“' 1J“"”"“""H'"

A podcast that goes behind castle doors to
have real conversations
with real people about solving the nation’s
toughest challenges.

https://podcasts.apple.com/us/podcast/inside-the-castle/id1539014668

Episodes of Interest:

Spotlight on the Water Resources
Development Act

Interview with Assistant Secretary of
the Army for Civil Works

Environmental Infrastructure
USACE Budget Process

Corps Water Infrastructure
Financing Program

Thank you!

Interview with Chief of Engineers

USACE Supplemental Program
Overview

Aging Infrastructure

Overview of USACE Operations
Division

9/15/2023
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