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Ventura Harbor’s 
Entrance channel is 
designed to be 
maintained at -20’ MLLW 
water depth.

The Port District 
maintains the inner 
harbor at approx. -17’ to 
accommodate the 
commercial fishing fleet 
of ~57 Purse Seiner 
fishing vessels which 
draw up to -16’ when 
loaded.
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Winter Storms Annually Erode the Beaches & Dunes



Dune Erosion

Winter Storms Annually Erode the Beaches & Dunes



Dredging In Action



Dredging In Action



Less and Less Material 
in the Federal Channel

• Over the past 20 years, an 
average of  550,000 cubic 
yards of material has been 
dredged from the channel.

• However, recent dredge 
volumes have been lower 
likely due to the lack of sand 
on beaches in more northern 
parts of Ventura.

• 2024: 365,000 cubic yards

• 2025: 360,000 cubic yards



Dredging of the Inner 
Harbor

• Inner harbor was last dredged in 
2024 (94,000 cubic yards) and 
remains in good condition.

• Next inner harbor dredging not 
likely for 3-5 years (unless there is 
significant runoff in the Arundell 
Barranca).

• City of Ventura has no definitive 
plan for dredging the Ventura 
Keys.



• With a reduction in material 
available and the amount of 
erosion in recent years, it has 
been important to maximize 
placement.

• The dredging contractor has 
provided a retainment dike to 
slow the migration of 
sediment into the ocean and 
allow more sand to stay on 
the beach.

Dredging Material 
Placement



• 2025 entrance channel dredging complete, sand trap complete 

• 360,000 cubic yards dredged by Corps of Engineers

• Beaches largely restored for use by public and nesting grounds

• 2024 inner harbor dredging complete during a weather window

• FY25 Funding for Ventura Harbor established in President’s Budget, confirmed 
in Work Plan

Where are 
we Today?



Sand Management Has Been a Challenge
• The Port District has managed the 

beautiful beaches of Ventura Harbor 
for almost 40 years (City issued 
CDP). 

• In 2023, the California Coastal 
Commission (CC) notified the Port 
District that it also needed a CDP 
from CC and sand management was 
stopped. 

• The Port District has been diligently 
working to obtain such a permit 
since that time – but there is still a 
lack of concurrence with the CCC.



Commercial Fishing
The Ventura Port District is typically the 
“largest” commercial fishing harbor in 
California each year. 
In 2024, 40 million pounds of squid was 
landed.
Port of Hueneme is not far behind. But 
their ongoing increase in cargo movement 
means squid is conflicting with goods 
movement.
Commercial fishing is a principle 
justification for federal dredging of Ventura 
Harbor.



Ventura Port District worked 
with the Port of Hueneme to 
obtain a grant from CalSTA to 
relocate the Port of 
Hueneme’s squid offloading 
to Ventura. 

The grant pursuit was 
successful and the CEQA is 
currently in its public 
comment period.

Commercial Fishing



Parking Management (Paid Parking)

We are currently 
implementing paid parking 
throughout District operated 
areas of Ventura Harbor.

Program included some very 
positive public benefits 
including bilingual signage.

We also have several 
mitigations in the program.



Parking Management (Paid Parking)
First time citations will be issued a warning – once per 
license plate with no end date.

Parking fines can be paid the same day at the kiosk: 
for just $15 ($5 more than the price of a day pass)

Vehicles can move between parking lots without 
paying again (encourage movement and turn-over).

Parking enforcement staff will be able to void tickets in 
the field…once the person goes and pays for their 
parking!

Goal is to show zero dollars in enforcement revenue 
and maximize compliance.



Thank you for Coming to Ventura!
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