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Goal: Actionable adaptation plans that prioritize the protection of nature and social equity.
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”I feel like sea level rise planning is like flying the ship as 
you build it or flying the plane as you build it . . .”

7



C. Lester, CA SLR Adaptation Planning 
Ocean and Coastal Policy Center | Marine Science Institute 8



C. Lester, CA SLR Adaptation Planning 
Ocean and Coastal Policy Center | Marine Science Institute

“When I first started hearing about these vulnerability assessments several years back, I 
was kind of shocked because it seemed like the focus [was on] what property might be 
lost . . . instead of thinking about vulnerable peoples . . ..”
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. . . we are always thinking 
that coastal communities are 
the primary stakeholder 
because they are there and 
they live there, but that a lot 
of what we're talking about in 
terms of public resources, 
things held in public trust, the 
stakeholder is much bigger, 
right?
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“Critical” and “Relocatable” Assets at Point Mugu Naval Base
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City of Hayward: Hybrid Adaptation City of Alameda: Phased and 
Triggered
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City of Burlingame
Sea Level Rise Zoning Map 

and Ordinance
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City of Mountain View
Sea Level Rise Capital Improvement Projects 
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San Pablo Bay National Wildlife Refuge

28



C. Lester, CA SLR Adaptation Planning 
Ocean and Coastal Policy Center | Marine Science Institute

California Tribes and SLR 
Planning

Yurok 
Tribe
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California Tribes, Land Back, 
and SLR Planning

Elk Valley Rancheria
10 acres at Crescent Beach

Kashia Band of Pomo Indians
Kashia Coastal Reserve
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California State Parks, SLR Planning for 25% of the Coast

Seacliff & New Brighton State Beaches 
Community Workshop, 2024
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California State Parks
Projects

Planning

San Onofre State Beach 
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Actionable SLR Adaptation Planning – Visions to CIP and Back Again
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Smart SLR Adaptation Planning Investments – Community 
Engagement to Project Implementation

BCDC
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San Diego 
Port District
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THANK YOU
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